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Programme Summary

Enterprise success depends on closing the persistent gap between boardroom intent and daily frontline
execution. Strategy deployment establishes the systematic operational architecture required to convert
high-level corporate intent into synchronized departmental scorecards, granular accountability thresholds,
and verifiable quarterly milestones. Participants evaluate methods for cascading corporate objectives,
resolving cross-unit dependencies, and designing robust execution governance cadences that prevent
operational drift. This professional masterclass is structured by Mars Training Centre UK.

The Business Case

Organizations routinely formulate sound commercial visions yet fail to realize projected returns due to
broken cascading chains and misaligned operational incentives. Institutionalizing rigorous deployment
mechanisms eliminates departmental friction, aligns resource expenditure directly to core priorities, and
establishes transparency across all functional delivery layers.

• Execution Fidelity: Ensures divisional workflows and capital expenditures align directly with corporate
targets.

• Horizontal Coordination: Removes siloed delivery bottlenecks by clarifying inter-departmental
dependencies early.

• Governance Cadence: Replaces retrospective reporting with forward-looking operational reviews and
corrective trigger points.

• Accountability Transparency: Assigns measurable metric ownership to eliminate ambiguity across
organizational tiers.

Principles and Evidence Base

• Kaplan-Norton Balanced Scorecard: Informs strategy mapping and the four-perspective metric
cascade across finance, customer, process, and organizational growth.

• Hoshin Kanri X-Matrix Architecture: Guides policy deployment, multi-level catchball negotiation, and
the alignment of long-range vision to breakthrough annual objectives.

• Galbraith Star Model: Provides the structural foundation for aligning target operating models,
performance incentives, and decision rights with core direction.
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Intended Participants

• Divisional heads and business unit executives accountable for translating enterprise roadmaps into
functional operating plans.

• Transformation directors and corporate planners responsible for managing executive performance
scorecards and target deployment.

• Operations directors and general executives seeking to link functional key performance indicators
directly to overarching corporate milestones.

• Functional heads across finance, operations, commercial, and human resources tasked with driving
coordinated departmental execution.

The curriculum supports professionals operating within capital-intensive industries, commercial banking,
healthcare networks, logistics, and large enterprise administration.

Learning Outcomes

1. Construct multi-tier strategy maps that clarify cause-and-effect relationships from corporate vision
down to departmental activities.

2. Cascade high-level executive priorities into verifiable unit targets using the Hoshin Kanri policy
deployment matrix.

3. Formulate balanced scorecards incorporating both leading execution indicators and lagging
performance measures.

4. Conduct cross-functional catchball alignment cycles to negotiate resource distribution and reconcile
conflicting departmental dependencies.

5. Design target operating model alignment frameworks that calibrate workflows, governance
committees, and performance incentives.

6. Institute rigorous operational review cadences featuring defined escalation pathways and corrective
intervention protocols.

Programme Structure

Day 1: Mapping and Objective Formulation

How are overarching commercial goals translated into structured, cause-and-effect execution roadmaps?

• Principles of strategy deployment and operational alignment
• Multi-tier strategy mapping across four corporate perspectives
• Formulating breakthrough objectives versus operational maintenance targets
• Identifying critical capabilities and organizational dependencies
• Defining corporate value drivers and directional theme clusters

Day 2: Hoshin Kanri and Policy Cascading

How do enterprise objectives cascade down through functional tiers without diluting intent?
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• Hoshin Kanri X-matrix construction and deployment logic
• Catchball negotiation processes for two-way vertical target alignment
• Translating multi-year horizons into annual breakthrough priorities
• Establishing ownership boundaries and single-point operational accountability
• Eliminating conflicting performance targets across organizational divisions

Day 3: Balanced Scorecards and Metric Architecture

How are departmental scorecards populated with verifiable, balanced performance indicators?

• Balanced scorecard implementation across functional departments
• Calibrating leading effort indicators against lagging outcome measures
• Metric formulation protocols and threshold band definitions
• Aligning Objectives and Key Results with long-range performance frameworks
• Auditing metric gaming risks and perverse incentive structures

Day 4: Operating Model and Resource Alignment

How are enterprise operating models and functional budgets aligned to support execution?

• Target operating model alignment using the Galbraith Star Model
• Calibrating capital allocation and resource distribution to priority themes
• Managing cross-functional handoffs and service-level commitments
• Aligning executive incentive structures with balanced scorecard results
• Organizational capacity modeling and bottleneck mitigation

Day 5: Execution Governance and Review Cadences

How are operational review rhythms institutionalized to detect execution variance and trigger interventions?

• Designing executive review cadences and tier-based performance standups
• Establishing threshold-driven red-amber-green escalation triggers
• Root cause problem solving using countermeasure action logs
• Dynamically updating deployment matrices in response to market disruptions
• Consolidating the enterprise deployment roadmap and governance charter

Methodology

The programme utilises an enterprise workshop format combining executive frameworks, simulated target
deployment cases, and peer critique. Participants engage in structured alignment exercises, drafting
operational artefacts for their respective business units.

• Drafting an enterprise strategy map linking executive ambition to functional activities.
• Constructing a functional Hoshin Kanri deployment matrix to resolve horizontal resource

competition.
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• Simulating a catchball review meeting to negotiate target feasibility across conflicting divisional
boundaries.

Capstone Output

Each participant completes a customized Strategy Deployment Charter consisting of a multi-tier strategy
map, a functional Hoshin Kanri X-matrix, and an operational governance cadence schedule. This actionable
toolkit enables participants to return to their sponsoring enterprises and immediately initiate structured
objective cascading across their divisions.

Frequently Asked Questions

How does strategy deployment differ from conventional annual business budgeting?

Traditional budgeting focuses primarily on financial allocation and historical variance, whereas deployment
establishes cause-and-effect links between directional goals, operational capability building, and quarterly
leading metrics.

What methodology is used to align conflicting functional objectives?

The curriculum utilizes the Hoshin Kanri catchball protocol alongside horizontal dependency mapping,
enabling functional executives to negotiate realistic target thresholds and mutual commitments
collaboratively.

Can these deployment frameworks integrate with existing agile or project systems?

Yes. The frameworks align directly with enterprise portfolio management and operational methodologies,
bridging long-term direction with iterative delivery sprints and operational key results.

Are the tools applicable to support functions such as finance, human resources, and
IT?

The cascading principles apply across both commercial business units and corporate shared services,
ensuring enabling functions develop aligned scorecards supporting overall enterprise performance.
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