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Programme Summary

Healthcare supervisor training in rostering, safety escalation and staff coaching is the subject of this five-day
training course for ward, unit and department supervisors, ending in a unit supervision plan. Supervisors sit
where schedules, patient risk and team morale meet, yet many are promoted for clinical skill and given no
method for running a shift. The programme moves from principles, through diagnosis of team capacity and
risk, to the design of rosters, escalation routines and coaching, then to application on one unit. Mars
Training Centre UK delivers this programme on healthcare supervisor training for hospitals and clinics.

The Business Case

When supervision relies on habit, rosters leave gaps at peak demand, concerns about patients reach senior
staff late, and difficult conversations are avoided until a resignation or an incident forces them. Supervisors
who plan cover from workload evidence, escalate in a shared format and coach consistently keep teams
stable and make problems visible while they are still small.

• Shift Coverage: Improves as rosters follow demand and skill mix.
• Escalation Speed: Rises as concerns are raised in one agreed format.
• Staff Retention: Grows as coaching and feedback become routine.

Principles and Evidence Base

• TeamSTEPPS: Session 1 applies its four competencies of leadership, situation monitoring, mutual
support and communication to supervisory duties.

• SBAR: Session 3 uses situation, background, assessment and recommendation to structure handover
and escalation.

• GROW model: Session 4 uses goal, reality, options and will to plan coaching conversations.

Intended Participants

• Supervisors who allocate staff and tasks across shifts in clinical units.
• Team leaders who hand over and escalate patient concerns to senior clinicians.
• Department supervisors who coach staff and manage performance in support services.
• Newly appointed supervisors who move from bedside practice to responsibility for a team.

The programme suits hospital wards, outpatient clinics, diagnostic departments and long-term care
providers, and works well with mixed groups of nursing, therapy and support supervisors.
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Learning Outcomes

1. Participants will be able to diagnose team capacity and risk from workload, skill mix and incident
records.

2. Participants will be able to construct a roster that matches cover to demand.
3. Participants will be able to delegate tasks according to competence, risk and supervision needs.
4. Participants will be able to escalate patient safety concerns in a structured format.
5. Participants will be able to conduct coaching, feedback and performance conversations.
6. Participants will be able to justify a unit supervision plan to a manager.

Programme Structure

Day 1: Healthcare Supervisor Training Principles and the Supervisory Role

What does a supervisor own on a shift, and what belongs to others?

• Supervisor Role Boundary Map
• Four Teamwork Competencies Overview
• Span of Control and Workload Basics
• Safety Culture Indicators
• Supervisor Expectations Charter

Day 2: Diagnosing Team Capacity and Risk

Where do capacity gaps and safety risks appear in the unit?

• Demand and Acuity Profile
• Roster Pattern Review
• Skill Mix Matrix
• Incident and Near-Miss Review
• Team Climate Pulse Check

Day 3: Designing Rosters, Delegation and Escalation

How are cover, tasks and concerns passed on safely?

• Roster Design Template
• Delegation Decision Grid
• Structured Handover Checklist
• Escalation Trigger Ladder
• Escalation Script Card
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Day 4: Coaching, Feedback and Conflict

How are performance, disagreement and development handled in the team?

• Coaching Conversation Plan
• Feedback Structure Guide
• Conflict Mediation Steps
• Performance Conversation Planner
• Staff Wellbeing Check-In Routine

Day 5: Applying Healthcare Supervisor Training to One Unit

Is the unit supervision plan ready for a manager to approve?

• Applying the Session 2 Capacity Diagnosis to the Chosen Unit
• Testing the Session 3 Roster Against Demand
• Checking the Session 4 Coaching Plan Against Team Needs
• Rehearsing the Escalation Drill
• Completing the Unit Supervision Plan

Methodology

The programme uses a supervision studio built on anonymised rosters, workload records, incident
summaries and conversation scenarios from hospitals and clinics. Participants work in small teams, take
turns as supervisor, staff member and senior clinician, and carry one unit from diagnosis to plan, practising
each conversation and recording what would change the decision.

• Suggested activity: Rebuilding a weekly roster to cover a known demand peak.
• Suggested activity: Practising an escalation call using the agreed format.
• Suggested activity: Role-playing a performance conversation and giving peer feedback.

Capstone Output

Each participant completes a unit supervision plan for one team. It holds a capacity and risk diagnosis, a
roster, a delegation grid, an escalation routine and a coaching schedule. The plan is used to brief a line
manager, guide daily shift management and review results with the team, so supervision stays consistent
when staff change.

Frequently Asked Questions

Is healthcare supervisor training suitable for supervisors new to the role?

Yes. Healthcare supervisor training starts from the basics of the supervisory role for those newly promoted.
It assumes clinical or service experience, not formal management training.
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Which models does healthcare supervisor training rest on in this course?

Healthcare supervisor training here rests on TeamSTEPPS for teamwork, SBAR for handover and escalation,
and the GROW model for coaching conversations.

How is the unit plan from healthcare supervisor training used at work?

You use the unit supervision plan to brief your manager, run shifts consistently and review roster, escalation
and coaching results with your team.

How does healthcare supervisor training differ from a general leadership
programme?

Healthcare supervisor training centres on rosters, patient safety escalation and coaching in clinical units,
while a general leadership programme centres on strategy and organisation-wide influence.
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