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Programme Summary

Restaurant workforce shortfall is the subject of this one-week training course for operations directors, area
managers and talent leads, ending in a workforce continuity plan for a multi-site dining group. Unfilled
posts, sudden absence and broken rotas leave sites short at peak hours, and service, safety and morale
suffer together. The programme moves from workforce risk mapping to rota design, absence cover and
rapid hiring, then to a finished continuity plan. Mars Training Centre UK delivers this programme on
restaurant workforce shortfall to mixed-organisation cohorts.

The Business Case

Restaurant groups depend on shift-based teams with high turnover and little slack. When vacancies,
absence and last-minute rota changes are handled site by site, managers cover gaps by working longer
hours, quality slips and good staff leave. A shared method lets leaders see exposure early, move cover
between sites and hire against a clear picture of need.

* Unfilled Shifts: Fall as rotas are built around demand and cover is arranged before gaps open.
« Staff Turnover: Reduces as workloads, fatigue and handover of duties are managed deliberately.
* Time to Hire: Shortens as sourcing channels and onboarding steps are prepared in advance.

Principles and Evidence Base

+ ISO 22301 Business Continuity Management Systems: Frames impact analysis and recovery priorities,
applied in Sessions 1 and 3 to staffing failure at a site.

+ ISO 30414 Human Capital Reporting Guidelines: Supplies workforce measures such as vacancy,
absence and turnover, used in Sessions 1 and 5 to track exposure.

+ ISO 45003 Psychological Health and Safety at Work: Guides the treatment of workload and fatigue on
short-staffed teams, applied in Session 4.

Intended Participants

* Operations leaders who own service continuity across several sites.
* Area and general managers who build and approve rotas.

* Talent and HR leads who run sourcing, hiring and onboarding.

* Finance partners who track labour cost against sales.

* Training managers who prepare staff to cover other roles.

Typical settings include restaurant groups, hotel food and beverage divisions, contract caterers and airport
concessions.
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Learning Outcomes

—_

. Participants will be able to diagnose where staffing gaps put service at risk across a group of sites.

. Participants will be able to construct rotas that match demand and keep legal and safe working
patterns.

. Participants will be able to evaluate absence patterns and decide on cover arrangements.

. Participants will be able to design a rapid hiring and onboarding route for priority roles.

. Participants will be able to prioritise service measures when a site runs below minimum staffing.

. Participants will be able to justify a workforce continuity plan to owners and senior leaders.
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Programme Structure
Day 1: Workforce Risk and Impact

Where does a staffing gap hurt service most, and how quickly?

« Site Staffing Risk Register

* Role Criticality Ranking

* Minimum Viable Team Template
* Workforce Measures Dashboard
* Shortfall Scenario Library

Day 2: Rota Design and Demand Matching

How is a rota built so that cover exists before a gap opens?

* Demand Forecast Sheet

* Shift Pattern Options Grid
* Rest and Hours Check

* Cross-Site Cover Pool

* Rota Change Control Log

Day 3: Absence Cover and Service Continuity

What happens in the first hours when staff do not arrive?

* Absence Trigger Table

* Cover Decision Tree

* Reduced Menu and Service Plan
* Cross-Training Skills Matrix

» Site Escalation Protocol
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Day 4: Rapid Hiring, Onboarding and Retention

How are priority roles filled quickly without lowering standards?

* Sourcing Channel Map

* Priority Role Profile

* First Week Onboarding Checklist
* Workload and Fatigue Review

* Retention Conversation Guide

Day 5: Workforce Continuity Plan

Do the earlier tools form one plan that every site can run?

* Applying the Session 1 Risk Register

* Testing the Session 2 Cover Pool

* Rehearsing the Session 3 Cover Decision Tree
* Checking the Session 4 Onboarding Checklist
* Completing the Workforce Continuity Plan

Methodology

The programme uses a structured exercise built on prepared site files from a restaurant group and a hotel
catering division, each with rotas, absence records, vacancy lists and sales forecasts. Participants work in
small groups, rebuild rotas under constraints, decide cover for sudden absence and defend their choices to
peers acting as owners and finance partners.

* Suggested activity: Rebuilding a week of rotas after three unplanned absences.
* Suggested activity: Ranking vacancies by service risk and choosing sourcing routes.
* Suggested activity: Setting a reduced service plan for a site at minimum staffing.

Capstone Output

Each participant completes a workforce continuity plan for one dining group. It holds a staffing risk register,
minimum team profiles, a rota and cover method, an absence response guide and a hiring and onboarding
route. The plan is used at work to brief site managers, agree cover rules between sites and report staffing
exposure to owners.
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Frequently Asked Questions
Is restaurant workforce shortfall suitable for managers without an HR background?

Yes. Restaurant workforce shortfall is taught through site files, templates and timed exercises. It assumes
experience running or supporting restaurant teams, but no human resources qualification or specialist
recruitment background.

Which standards does restaurant workforce shortfall rest on?

Restaurant workforce shortfall rests on ISO 22301 for continuity and recovery priorities, ISO 30414 for
workforce measures and ISO 45003 for psychological health and safety at work.

How is the plan from restaurant workforce shortfall training used at work?

You use the workforce continuity plan to brief site managers, agree cover rules between sites and report
staffing exposure and hiring progress to owners and senior leaders.

How does restaurant workforce shortfall differ from a general recruitment course?

Restaurant workforce shortfall concentrates on rotas, absence cover and service continuity alongside hiring,
while a general recruitment course concentrates on sourcing, selection methods and employer branding.
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