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Programme Summary

Budget variance and cost control with Al is the subject of this one-week training course for finance business
partners, budget holders and cost control managers at managerial level, ending in a variance and savings
pack for one cost area. Budgets are reported late, and explanations of overspend often rest on opinion. The
programme moves from budget structure and spend data to diagnosis of variances, then to management
reporting and savings cases, and finally to a pack a sponsor can approve. Mars Training Centre UK delivers
this programme on budget variance and cost control with Al to mixed-organisation cohorts.

The Business Case

Budget holders receive variance reports after the month has closed, when little can be changed.
Machine-assisted analysis can match actuals to budgets quickly, trace variances to their spend drivers and
draft commentary, but it can also misread data and present unsupported explanations. Leaders who test
explanations before acting can respond earlier in the period and fund only savings that are real.

* Variance Explanation Time: Falls as actuals, drivers and commentary are prepared from one reviewed
data set.

+ Cost Overrun Exposure: Reduces as drivers are found and corrected during the period.

* Savings Delivery Reliability: Rises as savings cases are tested against baselines and tracked after
approval.

Principles and Evidence Base

* Variance Analysis: Separates price, volume and mix effects in the gap between budget and actual,
applied in Sessions 1 and 2.

* Driver-Based Budgeting and Rolling Forecasts: Link spend to activity measures, applied in Sessions 2
and 3.

+ ISO 31000 Risk Management Guidelines: Supply the risk process used in Session 4 to rate forecast
and savings risks.

+ ISO/IEC 42001 AI Management System: Sets expectations for controlling Al tools, applied in Session
4,

Intended Participants

* Finance business partners who explain results to managers.

* Budget holders who answer for spend against an approved plan.
* Cost control managers who track savings and spending limits.

* Management reporting leads who prepare packs for committees.
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Typical settings include healthcare, utilities, manufacturing and public bodies.

Learning Outcomes

. Participants will be able to evaluate which budgeting and reporting tasks suit Al support.

. Participants will be able to diagnose the spend drivers behind a budget variance.

. Participants will be able to construct a management reporting pack with reviewed commentary.
. Participants will be able to prioritise cost options by size and risk.

. Participants will be able to design controls for the data and the Al tool.

. Participants will be able to justify a savings case to a sponsor.
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Programme Structure
Day 1: Budget Variance and Cost Control with AI and the Spend Data

Which budget questions can a machine help answer, and where must finance staff decide?

* Budget Structure and Cost Centre Map
* Actuals and Budget Data Reconciliation
* Variance Analysis Method Review

* Al Task Suitability Grid

* Human Review Boundary Sheet

Day 2: Diagnosing Spend Drivers and Variances

Which drivers explain the gap between budget and actual?

* Price Volume and Mix Split
* Driver Tree for a Cost Area
* Rolling Forecast Refresh

* Anomaly Flag Review

* Variance Cause Log

Day 3: Management Reporting and Commentary

How is a variance explained so that a committee can decide?

* Management Pack Layout

* Machine Commentary Check
* Exception Reporting Rule

* Forecast Bridge Chart

» Action Owner Register
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Day 4: Savings Cases and Tool Controls

Which savings are real, and how is the Al tool controlled?

* Cost Baseline Sheet

* Savings Case Template

+ ISO 31000 Risk Rating of Savings
+ ISO/IEC 42001 Control Mapping
* Benefit Tracking Plan

Day 5: Variance and Savings Pack for One Cost Area

Do the earlier tools combine into one pack that a sponsor can approve?

* Applying the Session 1 Data Reconciliation

* Testing the Session 2 Driver Tree

* Checking the Session 3 Commentary Check
* Rehearsing the Session 4 Savings Case

« Completing the Variance and Savings Pack

Methodology

The programme uses case analysis built on prepared files for two cost areas, one in a hospital and onein a
utility, each with a budget, actuals, activity data and draft commentary. Participants work in small groups,
trace variances to drivers, correct the commentary, and defend their savings cases to peers acting as
sponsors and auditors.

* Suggested activity: Splitting a variance into price, volume and mix effects and agreeing the main
driver.

* Suggested activity: Marking errors in a draft machine commentary and rewriting it from the
evidence.

* Suggested activity: Testing a savings case against its baseline and rating its delivery risk.

Capstone Output

Each participant completes a variance and savings pack for one cost area. It holds a reconciled data sheet, a
driver tree, reviewed commentary, ranked cost options, a rated savings case and a tool control note. The
pack is used at work to brief a sponsor and agree action owners.
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Frequently Asked Questions

Is a course on budget variance and cost control with Al suitable for managers
without data skills?

Yes. Budget variance and cost control with Al is taught through prepared files and templates. It assumes

experience in finance, budgeting or cost management, but no coding.

Which standards and methods does budget variance and cost control with AI rest
on?

Budget variance and cost control with Al rests on variance analysis, driver-based budgeting, ISO 31000 for
risk rating and ISO/IEC 42001 for the control of Al tools.

How is the pack from budget variance and cost control with AI used at work?

You use the variance and savings pack to brief your sponsor, agree action owners with budget holders and

set the rule for which variances are escalated.

How does budget variance and cost control with AI differ from a financial modelling
course?

Budget variance and cost control with Al concentrates on explaining actual results, reporting and testing
savings, while a financial modelling course concentrates on building valuation and investment models.
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