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Programme Summary

Enterprise technology rollouts falter when project teams treat software deployment purely as a technical
milestone rather than a behavioural shift. When employees encounter unintuitive interfaces or unclear
mandates, silent disengagement and active friction undermine return on investment. This course equips
functional leaders to navigate digital adoption and cultural transition by identifying the human factors that
impede platform uptake, establishing peer-champion networks, and reshaping daily team rituals. This
structured five-day programme is delivered by Mars Training Centre UK.

The Business Case

Procuring advanced platforms yields marginal productivity gains if personnel revert to legacy workarounds,
spreadsheets, or shadow systems. Addressing behavioural hesitation shortens implementation timelines,
curtails software abandonment, and maintains operational stability during system updates.

+ Adoption Acceleration: Reduces the lag period between software deployment and everyday
workforce proficiency.

« Mitigation of Attrition: Alleviates change fatigue and workflow stress among operational staff
through structured transition support.

* Licence Utilisation: Secures enterprise software value by converting reluctant users into active
platform contributors.

 Feedback Transparency: Identifies workflow bottlenecks early through structured sentiment
monitoring and psychological safety practices.

Principles and Evidence Base

* Technology Acceptance Model TAM: Examines perceived usefulness and perceived ease of use as
foundational drivers of user intent and sustained software usage.

+ ADKAR Model for Individual Enablement: Guides individual progress across awareness, desire,
knowledge, ability, and reinforcement during procedural modifications.

* Behavioural Insights and Nudge Theory: Applies choice architecture and targeted micro-incentives to
normalise modern digital behaviours without coercive compliance mandates.
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Intended Participants

* Functional heads and departmental sponsors accountable for business software uptake across
front-line units.

« Human capital and talent partners tasked with managing cultural transition, workflow shifts, and
workforce sentiment.

* Programme managers and operational leads seeking to resolve user friction during enterprise
platform rollouts.

* Internal communication and user enablement specialists responsible for champion networks and
adoption campaigns.

The curriculum supports professionals overseeing rollouts in logistics, customer operations, banking
administration, and municipal services.

Learning Outcomes

1. Participants will be able to diagnose root causes of user resistance across departments using
validated behavioural diagnostic audits.

2. Participants will be able to construct an adoption roadmap aligned with the Technology Acceptance
Model to accelerate platform usage.

3. Participants will be able to establish and empower an internal champion network to resolve peer
friction during software updates.

4. Participants will be able to implement behavioural interventions and nudge mechanisms to reinforce
new workflow routines.

5. Participants will be able to measure sentiment, licence consumption, and task completion velocity
using structured adoption dashboards.

6. Participants will be able to lead psychologically safe feedback forums to capture and resolve frontline
usability barriers.

Programme Structure
Day 1: Behavioural Foundations of Technology Resistance

Why do competent employees resist modern digital platforms, and how can leaders map this resistance?

* Psychology of Habits and Loss Aversion in System Transitions

* Technology Acceptance Model and Core Resistance Typologies

* Mapping Hidden Workarounds, Shadow Systems, and Compliance Gaps
* Assessing Departmental Readiness and Employee Change Fatigue

* Establishing Baseline Metrics for User Sentiment and Usage Velocity

Day 2: Employee Enablement and Psychological Safety

How do leaders construct safe environments that encourage experimentation with unfamiliar workflows?
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* Fostering Psychological Safety During High-Volume Software Migrations

* Constructing Open Feedback Channels to Detect Usability Frustration

+ Addressing Role Insecurity and Identity Disruption in Automation Projects
* Designing Empathetic Onboarding Paths for Diverse Digital Literacy Levels
* Managing Cross-Functional Friction Between IT and Operational End-Users

Day 3: Champion Networks and Cultural Movement Building

How can peer advocates bridge the gap between central project teams and frontline users?

* Selecting and Mobilising Peer Champions Across Operational Silos

* Structuring Champion Toolkits, Early Access Trials, and Feedback Loops

* Crafting Ground-Level Narratives That Resonate Beyond Corporate Slogans
* Recognising Informal Influencers and Managing Detractor Coalitions

* Decentralising Problem-Solving to Accelerate Local Workflow Adaptation

Day 4: Behavioural Nudges, Incentives, and Habit Architecture

Which small environmental interventions drive consistent daily interaction with new platforms?

* Applying Nudge Principles to Enterprise Interface Interactions

* Designing Micro-Incentives and Gamified Milestones for Task Completion
* Retiring Legacy Workarounds Through Intentional Process Constraints

* Ritualising Platform Usage in Daily Stand-Ups and Department Reviews

* Behavioural Checkpoints to Sustain Engagement Past Launch Week

Day 5: Adoption Analytics, Governance, and Capstone Playbook

How do organisations measure sustained behavioural adoption and govern ongoing cultural evolution?

+ Constructing Behavioural Adoption Dashboards Beyond Simple Sign-Ins
* Auditing Feature Depth, Task Drop-Offs, and Process Bottlenecks

* Embedding Ongoing Feedback into Quarterly System Enhancements

* Preventing Cultural Backsliding During Subsequent Software Upgrades
+ Capstone Presentation of Departmental Adoption Playbooks

Methodology

The curriculum combines behavioural case reviews, hands-on friction-mapping exercises, and interactive
peer evaluations. Participants apply behavioural frameworks to their current workplace scenarios, testing
intervention designs and receiving targeted guidance from course facilitators.

Mars Training Ltd | Company No. 17142037 | UKPRN: 10102212 | ICO Registration: ZC231294
25 North Row, London, W1K 6DJ | marstraining.uk | 4 / 5



https://find-and-update.company-information.service.gov.uk/company/17142037
https://ukrlp.education.gov.uk/search/provider/10102212
https://ico.org.uk/ESDWebPages/Entry/ZC231294

MARS

TR AI NI1TN G

* Suggested activity: Conducting a root-cause friction audit on a recent enterprise software rollout that
experienced poor user uptake.

* Suggested activity: Designing a tailored peer-champion charter and onboarding curriculum for
departmental advocates.

* Suggested activity: Formulating a behavioural nudge strategy to eliminate redundant offline
spreadsheets in favour of centralised tools.

Capstone Output

Each participant formulates an operational digital adoption playbook containing a departmental resistance
audit, a peer-champion network framework, an empirical adoption dashboard structure, and a behavioural
nudge sequence. This practical resource provides an auditable operational blueprint to minimise user
friction and embed enduring platform habits across operational teams.

Frequently Asked Questions

How does this course differ from high-level digital strategy programmes?

This masterclass focuses specifically on the frontline human, cultural, and behavioural hurdles of software
adoption, rather than portfolio budgeting, enterprise architecture, or broad corporate strategy.

What types of software rollouts does the curriculum address?

The principles apply to enterprise resource planning, customer management platforms, internal
collaboration environments, workflow automation portals, and specialized departmental databases.

Is technical programming knowledge required to participate?

No technical coding skills are necessary. The discussions and practical exercises concentrate on
organisational behaviour, communication design, user enablement, and change management principles.

Can the adoption templates be used immediately within an organisation?

Yes. All diagnostic rubrics, sentiment audit sheets, champion charters, and dashboard templates are
structured for rapid deployment in ongoing or upcoming technology projects.
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